
CASE STUDY

BRITISH SUGAR (UK)

Right-sizing of forklift fleet 
and mapping of operational 
bottlenecks in loading bay
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Formed as the British Sugar Corporation in 
1936, when the British parliament 
nationalised the entire sugar beet crop 
processing industry, under the banner of 
British Sugar Corporation. At this time, 
there were 13 separate companies with 18 
factories across the country. In 1972, it 
began selling its sugar products under the 
name of Silver Spoon.
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With an increasing number of distribution networks, the loading bay 
of the British Sugar unit in Bury St Edmunds, traffic congestions 
became increasingly worrying. Forklift fleet grew disproportionally 
in an attempt to respond to demand aggravating the problem. 
Correctly mapping the area, adjusting the fleet size, and implement, 
and enforcing, routing compliance became a necessity to maintain 
healthy operations on the site.

THE PROBLEM
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Clearer order handling process

Restricted zones for forklift
only operations

RELEVANT FEATURES

THE SOLUTION

15%
decrease in 
idling time

8%
increase in pallet 

throughput

PROJECT SNAPSHOT
Area covered574.56m2

Stationary sensors16

Forklifts tracked3

Time to data1 days
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Speed
Heatmaps

Reporting
Asset activity and 
capacity metrics
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